
 
MANAGING REMOTE WORKERS 

 

 

By 2020 50% of all U.S. employees will work remotely, according 
to industry experts at the 2016 Telecommuting, Remote and 
Distributed (TRaD) Works Forum. 

Managing Remote Workers (MRW) is a proven, interactive and 
high-impact half day program designed to provide practical 
solutions for the large multi-generational teleworker force that is 
rapidly increasing.  MRW utilizes a blend of data, discussion, 
exercises and action plans. It focuses on giving managers the 
important skills and mindsets to lead these remote workers and 
teams; increasing productivity, trust, effective communication 
and collaboration. 

Program Outline 

MRW is presented in three modules:  

Energized & Focused Remote Teams  
Effective Remote Communication 
Effective Remote Teamwork & Collaboration 

Results include: 

 Setting up the right remote environment for focus and productivity 
 Proven processes to remain physically energized and mentally focused 
 Bridging the gap as new technology is implemented for effective remote communication & 

collaboration 
 Increasing trust and connection with team members 
 Micro-changes for shifting behavior, mindset and sustainability 

 
Delivery Option  
 
4 hour in-person session for groups of up to 20. 
 
 
About the Facilitator 
 
Steven Paul Terry has over 15,000 hours of experience presenting productivity, energy and remote team 
programs in over 40 countries around the world for companies including: Microsoft, HP, Dell, PepsiCo, 
Fidelity, Deloitte, Cisco, Marriott, Accenture, Boeing and Texas Instruments.  

"Thanks so much for sharing with our team.  It was a 
perfect mix of discussion around thriving teams and also 
the remote/teleworker factor.  The group very much 
enjoyed it and we’re on our way with the micro changes. 
Some of the metrics around our behaviors are eye-
opening and valuable to share in our team 
discussions.  We look forward to seeing positive 
development around our remote teams!" Director, SCL 

 

"I have become more productive this past week and being proactive instead of reactive. I am also 
drinking plenty of water throughout the day and feeling much more energetic at the end of the day." 
Director, HP 

91% of remote workers believe they 
"get more work done when working 
remotely" TINYpulse survey 2016 


